Minutes of the FPLD Bd of Trustees Regular Meeting for Dec 10, 2018
Call to Order at 6:01 pm.
Roll Call: all Trustee’s present.  
Public Comments I: None.
Directors Report: (attached to official minutes) Director will draft a Reference Service Policy for Bd to review at January 2019 meeting. Likely need for Bd to review and update Strategic Plan in near term. FCHS yearbook project has been sent to OK. Salem 4 Youth Program working with FPLD Director to assist with bookshelves. Status of IL Traffic Survey and Per Capita Grant updated for Bd, along with brief discussion of how $$ involved might best be used. Review of recent library events noted particular positive Chess Club event and Club potential as a regular FPLD event going forward.
Presidents Report: Discussion of roof leak, and emergency/short term remediation, along with discussion of potential long term roof repair/replacement as significant capital expense. Info provided regarding positive Santa Xmas event with over 100 participants, Xmas card creation, and Xmas card distribution at Flan. Rehab Ctr.    
VP Report: No report.     
Treasurers Report: (attached to official minutes) 11/30/18 balances of $120,241.35 in checking, $10,613.61 in Building Fund, and Remodeling Loan balance of $101,973.22.
Annual Treasurers Report reviewed by Bd. Motion (Childress and Schaefer) approved to accept ATR per IL Comptroller form. Motion (Childress and Cox) approved to file ATR, and approved IL Comptroller form, with IL Comptroller after FPLD accountant review. Bd Secy. will file ATR with Liv Cty Clerk, and have Daily Leader publish ATR in an upcoming edition. 
Secretary’s Report: Motion (McGuckin and Schaefer) approved to accept minutes from Nov. 2018 regular meeting (minutes included in meeting folder). Motion (Harnish and Childress) approved to modify FY 2018-2019 meeting schedule, moving May 13, 2019 meeting to May 20, 2019 to accommodate seating of newly elected Trustees when term begins. Trustees updated on status of candidates for two Bd seats up for election in April 2019. Bd Pres. and Director noted need for Bd. Secy. to updated FY ’18 – ’19 FPLD Holiday Schedule (note: Holiday Schedule FY ’18 – ’19 has been updated, posted at library and on library social media sites, and forwarded to FPLD Bd members Dec. 21, 2018 after Bd. Pres. and review and approval of update.) 
Public Comments II: None.
Motion (Wargo and Cox) approved with all Trustees voting yes on individual voice vote to adjourn to Executive Session at 6:53 pm to discuss FPLD personnel salaries and performance stipends. (Executive session recorded on audio tape, along with written minutes). 

Motion (Schaefer and Cox) approved with all Trustees voting yes on individual voice vote to end Executive Session and accept Executive Session minutes and audio tape) at 7:13 pm. 

Motion (Schaefer and Harnish) approved to provide each FPLD clerk a 5% raise effective with the start of the 2019 calendar year.

Other Business: Trustee Schaefer suggested Director and staff create more professional looking nametags. Pres. Wargo noted potential of FPLD as an after school homework help location for 2 hours on two days each week, details forthcoming. 
Motion (Wargo and Cox) approved to adjourn at 7:20 pm.
