Minutes of the FPLD Bd of Trustees Regular Meeting for Feb. 12, 2018
Call to Order at 6:02 pm 
Roll Call: VP Cox and Trustees Childress and Schaefer absent     
Public Comments I: None
Directors Report (complete report attached to official minutes): Director Mays updated Bd regarding RSA status and RSA training, work of new Clerks, RAILS submissions, her attendance at Jan. area directors meeting, Flanagan Women’s Club presentation, stats tracking changes, and budget tracking changes. March events calendar presented.   
Presidents Report: Pres. and Director will investigate potential of Barnes and Noble acct. for FPLD. Well attended and well done Valentine’s Day program noted (set of folding chairs needed for FPLD to enhance seating at programs?). Noted, on behalf of VP, potential of CPR training April 25 or May 9. Pres. Wargo recommending FPLD Bd agree to closing of building on Sat. Mar. 17, 2018 during Flanagan Community Sale, as was done in 2017.    
VP Report: None, given VP absence.   
Treasurers Report: (complete report attached to official minutes). Checking acct balance $97,167.67. Building Fund balance $10,381.96.  Remodel Loan balance $118,383.45. Treasurer noted positive impact of donations on FPLD finances. Treasurer meeting in near term with FPLD accountant to finalize AFR, submit to IL Comptroller, and then present to FPLD Bd of Trustees for approval at Mar. 2018 meeting. Question about final check for Per Capita grant will be researched.
Secretary’s Report: Motion (McGuckin and Mundschenk) approved to accept minutes from Jan. 8, 2018 regular meeting. Recent thank you notes sent for Hassinger and Harnish memorials, Doerr and Corrigan donations, and Jumper x 2 for Xmas help at FPLD. Need for each Bd member to complete Economic Interest Statements and forward to Liv Cty Clerk before May 1, 2018 deadline. AFR has been filed with Liv Cty Clerk and has been published in Daily Leader. Secretary McGuckin completed 2018 FOIA and OMA training on 2-10-2018.
Motion (McGuckin and Harnish) approved to accept FPLD Board of Trustees Bylaws.
Discussion of changes to FPLD Personnel Policy. Consensus reached regarding holiday pay for Director and Clerks, paid maternity leave option for Director, and elimination of Director retirement benefit. Personnel Policy changes will be reviewed and motioned for approval at Mar. 2018 FPLD Bd of Trustees meeting.
 Other Items per Officers, Trustees and/or Director:  Director will research potential outsourcing and grants for summer reading program.  
Public Comments II: None
Motion (Mundschenk and Harnish) approved to adjourn at 6:46 pm.

