Minutes of the FPLD Bd of Trustees Regular Meeting for Dec. 12, 2016
Call to Order at 6:03 pm

Roll Call: All Trustees present (Trustees Childress and Schaefer left mtg. at 6:35 pm)
Public Comments I – None

Directors Report: Distributed, Commented On, and Discussed. (Attached to official minutes)
Personnel Policy discussed. Discussion will continue at Jan. 2017 meeting.

Presidents Report: Motion (McGuckin and Harnish) approved to officially hire Lauren Mays as Library Clerk. Pres. Wargo noted author M. Olson (relative of FPLD family) and friends have been making book donations, and will continue donations, to FPLD. Construction paperwork has been finalized and final bills will be coming to officially wrap up remodel project. Website coming soon. Pres. Wargo has been approached by Livingston County company about their becoming our “Tech Guys” and company may attend a future meeting to present what they have to offer FPLD. Need to resolve Book Drop issue in near term. Bd. discussed resident concern that Bd. policy regarding quantity of books that can be checked out at once is too restrictive, with a sense of Bd. at this time is that our small collection dictates a need to continue current policy to help provide equitable access to the collection by all patrons.  
VP Report: New furniture a fluid situation into the new calendar year. Some correct furniture items have become a part of the Library while other items needed reordering. $20.00 donation to FPLD from Kim Albertson noted (Thanks note sent early Jan. 2017)
Treasurers Report: Checking acct balance $89,215.20. Building Fund balance $10,106.35. Remodel Loan balance $119,475.00. (Spreadsheet attached to official minutes) 
Secretary’s Report: Motion (McGuckin and Wargo) approved to accept minutes from Nov. 2016 Regular mtg. 

Discussion of policies on Meeting Room Use and Disaster/Emergency. Various adjustments were made to each policy. Anticipate approval of policies, with adjustments, at Jan. 2017 mtg. 
Other Items per Trustees: Discussion of ongoing art display and potential long term solutions to hanging art work. 
Public Comments II: Master Gardner grant opportunity for Library landscaping/grounds beautification noted. Bd. consensus of appreciation of this initiative and Bd. support for this Master Gardner initiative
Motion (Battice and Schneider) approved to adjourn at 8:15 pm.

